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   Pleasant Hill Goshen Fire & Rescue 

Pleasant Hill Rural Fire Protection District 

Goshen Rural Fire Protection District 

Joint Board in Person/Zoom Meeting 

November 10, 2020 

Call to Order 

The hybrid meeting (online Zoom/in station) Board meeting was called to order at 6:33 p.m. by 

Board President Ryan Martin. 

Attending Meeting 

Pleasant Hill Board Members – Board Member Alan Mathews (at station 501). Via Zoom: 

President Ryan Martin, Vice President Terry McDiarmid and Secretary/Treasurer Mark Allen. 

Absent: Board Member Darrell Shoemaker 

Goshen Board Members – Vice President Tom McClellan (at station 501). Via Zoom: President 

William Bronson and Board Member Steve Lovely.  Absent: Secretary/Treasurer Dan Menk and 

Board Member Rose Reinertson. 

Pleasant Hill Goshen Fire & Rescue Board Members – President Ryan Martin and Vice President 

William Bronson. Absent: Secretary/Treasurer Dan Menk and Board Member Darrell 

Shoemaker. 

Staff – Via Zoom: Fire Chief Andrew Smith, Division Chief Matthew Barnhart and Administrative 

Assistant Sarah Hallenbeck.  

Welcome to Visitors: None. 

Correspondence: Chief Smith notified the board he received an email from volunteer Cameron Brooks 

stating that he wanted to take point on a political action committee going forward in our efforts.  

 

Ryan Martin nominated Mark Allen to represent Pleasant Hill on the FA board for this meeting. Terry 

McDiarmid seconded. Motion passed unanimously.  

William Bronson nominated Tom McClellan to represent Goshen on the FA board for this meeting. 

Ryan Martin seconded. Motion passed unanimously.  

Approval of Previous Meeting Minutes 

a. PLEASANT HILL Minutes of October 13, 2020 Regular Joint Board in Person/Zoom Meeting - 

The minutes of the October 13, 2020 Regular Joint Board in Person/Zoom Meeting were 

reviewed.  Mark Allen made a motion to approve the minutes of the October 13, 2020 Regular 

Joint Board in Person/Zoom Meeting.  Terry McDiarmid seconded. Motion passed 

unanimously. 
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b. GOSHEN Minutes of October 13, 2020 Regular Joint Board in Person/Zoom Meeting - The 

minutes of the October 13, 2020 Regular Joint Board in Person/Zoom Meeting were reviewed.  

Tom McClellan made a motion to approve the minutes of the October 13, 2020 Regular Joint 

Board in Person/Zoom Meeting.  Steve Lovely seconded. Motion passed unanimously. 

 

c. PLEASANT HILL GOSHEN FIRE & RESCUE Minutes of October 13, 2020 Regular Joint Board in 

Person/Zoom Meeting - The minutes of the October 13, 2020 Regular Joint Board in 

Person/Zoom Meeting were reviewed.  Mark Allen made a motion to approve the minutes of 

the October 13, 2020 Regular Joint Board in Person/Zoom Meeting.  William Bronson 

seconded. Motion passed unanimously. 

 

Review of Monthly Financial Reports  

 

Chief Smith explained to the board that the increase in personnel services expenses due to the 

multiple conflagrations and covid-19 response are expenses that will return to normal levels 

once reimbursements are received.   

 

Pleasant Hill RFPD 

**Transaction List & Financial Review.  The Board reviewed the financials and transaction list. 

Mark Allen made a motion to pay the districts bills.  Terry McDiarmid seconded.  Motion 

passed unanimously.  

Goshen RFPD 

**Transaction List & Financial Review.  The Board reviewed the financials and transaction list. 

Tom McClellan made a motion to pay the districts bills.  Steve Lovely seconded.  Motion 

passed unanimously.   

Fire Authority 

**Transaction List & Financial Review.  The Board reviewed the financials and transaction list.  

Ryan Martin made a motion to pay the fire authority bills. Mark Allen seconded. Motion 

passed unanimously.  

 

Staff Reports 

a. Fire Chief Report:  November 2020 

 

Here are updates to consider from the month of October 2020: 

 

• November Election:  By now I am sure you are aware of the results of the November 3rd 

election. I am going to strongly recommend that the Board regroups, and we evaluate next 

steps and discussing the current needs as well as evaluating our Strategic Plan goals. This 

can be discussed as a continuation of our on-going project.  

• Brush Rig repair: The Brush rig that was damaged in California by the deer incident is almost 

done with repair. The paint work was done and now we are just waiting for the reinstall of 

the decals. This will be covered through our insurance claim which is in process via the Fire 

Authority.  
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• Awards Banquet: Normally by this time of year we would be well into planning our 

awards banquet. Staff and I are still discussing this but because of the nature of COVID 19 

restrictions we realize that the event will have to look substantially different this year if it is 

going to happen after the first of the year. We are still brainstorming ideas as it is especially 

important to me that we still recognize the amazing work of our dedicated volunteers.  

• Sanitizing Measures:  We have been put on a wait list at station 501 for deep cleaning 

measures for the HVAC system. This is costs that will be also paid for as part of the COVID 19 

response measures. My intent is to deep clean our systems and filtration in the station and 

continue to evolve our COVID 19 health and safety response measures. You may have 

noticed in the news the number of people placed into quarantine for Eugene Springfield Fire 

over the last 1-2 weeks. This is reality but also something in our small organization that 

could be devastating.  

• Audit Status: During October we finished up our Q&A with Accuity regarding our questions 

or concerns with the audit for this last fiscal year. On the positive, the audit looks good and 

shows more growth for the organizations. I am hoping to have copies of the audit to you for 

review very soon.  

• October Payroll: Our payroll costs have subsided back to their normal positions after a 

seriously harsh September. At the meeting I would like to take a few minutes to walk 

through the P&L with everyone so we all understand where we stand, our current challenge 

spots and what is expected to play out over the remaining 2020 budget.  

 

b. Division Chief’s Report 

November Presentation of Operations and Training in October 

 
Operations:  
October was yet another month that had us receiving over 100 calls for service, in total we 
responded to 110 calls. 

Battalion 51 received 56 calls in October. 

Battalion 52 received 44 calls, with most of the staffing responding out of Goshen.  

We handled 60 calls for EMS emergencies, 22 calls for motor vehicle accidents, 3 calls for fire 
emergencies, and 6 times we were sent on calls that were classified as “other”. The balance of 
19 calls were disregarded by staff. 

We continue to face challenges with daily staffing during the work week due to having so many 
of our students attending school at LCC and the university. 

 

Training: 
Our upcoming apparatus operator course is slated to start in December, and we have 8 students 
enrolled at this point. 

I have scheduled our entry level firefighter academy to start January 21 of 2021 and I have four 
additional recruits for this event. 
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Our three candidates that are currently attending fire academy in Lowell are progressing as 
expected. I am confident that all will graduate on time and move forward successfully with our 
agency.  

Unfinished Business 

a. Fire Authority  

i. Annexation Discussion/Action Items (Status Update) 

Due to the recent failure of the Annexation Measure Chief Smith encouraged the boards 

to schedule a work session to revisit the strategic plan and develop direction for  staff 

and volunteers. Based on the phone calls Chief received he believes the community is 

unaware of districts formation, current organizational model, needs, challenges and 

what it could cost the community. He believes the desire expressed for the funding of 

the Fire Authority at 50/50 will cost him a staff member.  

Mark Allen expressed that he thought the boards had decided that if this failed that 

Pleasant Hill would go out for an operating levy. He understands the frustrations and 

agrees that work sessions are needed. He believes the measure failed due to lack of 

education and financial motivations. He said our IGA has almost fallen apart before but 

the volunteers supported at merged fire dept 100% so not only is it needed but wanted. 

He is supportive in continuing working together. 

Chief Smith states that this past Sunday alone there were 8 calls in Pleasant Hill with 

zero respond from home volunteers. He is afraid what will happen if the wheels come 

off.  

Alan Mathews stated he also thought the game plan if the measure failed was to try for 

an operations levy in May.  

Ryan Martin believes the number one reason the measure failed was education. While 

he created a mailer, by the time it was ready to go out it would have hit homes after 

voters had already turned in their ballots. Goshen had overwhelming support but did 

not cost them. For Pleasant Hill replacement of the station is a goal as it would provide a 

place to house residents, increasing staffing and decreasing response time.  He is 

supportive in continuing the districts relationship and does not believe after 7 years of 

progress we should throw that away.  He is disturbed by the discussion of separating 

and believes there is community support out there but there needs to be more 

education. He states he did an interview with KEZI and was told that would be on the 

news at 11:00 this evening.  

Tom McClellan believes social media is a great tool in reaching the community and is 

more cost-effective.  

Alan Mathews stated he received a negative phone call from a longtime friend who 

believed information posted on social media and the letter that was posted on 

community members mailboxes.  
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Tom McClellan asked if there are restrictions as to what we can place on a ballot 

measure in May. Chief states he will research and verify what we can pose to the 

community in May.  

Ryan Martin asked Chief to schedule a work session.  

New Business 

a. Fire Authority Action Items: 

i. Resolution 15-20, CRF – Accepting Revenue from ODF/Holiday Farm Fire  
Tom McClellan made a motion to accept Resolution 15-20. Mark Allen seconded. 
Motion passed unanimously.  
 

ii. Resolution 16-20 Accepting Revenue CRF 5th Round 
Mark Allen made a motion to accept Resolution 16-20. Tom McClellan seconded. 
Motion passed unanimously.  
 

iii. Approval for CRF Expenditures Grant Funded 
Chief Smith reviewed his CRF Expenditures request for approval which includes items 
needed in our Covid-19 response/mitigation efforts.  Ryan Martin made a motion to 
approve the Request for Approval of CRF Expenditures as listed:  PPE storage lockers 
and laptops for telework. Mark Allen seconded. Motion passed unanimously.  
 

b. Pleasant Hill Action Items: 

i. None.   
 

c. Goshen Action Items: 

i. None.  

Meeting adjourned at 7:14 p.m. 

Respectfully submitted,  

 

 

 

 

Sarah Hallenbeck 

Recording Secretary 


